Appendix A

Community Conversation Guide for Local Liaisons

Facilitator Reminders
· Welcome everyone and set a positive tone.
· Encourage all voices; draw out quieter participants.
· Ask open questions; avoid leading.
· Stay neutral; guide, don’t influence.
· Do not worry about notetaking. Your student research assistant will record comments.

Using Maps & Dot Activities
· Each table will have a large map of the focus area, sticky notes, dots, and pens
· Green dots = places people value, use often, or see as strengths.
· Red dots = places that need attention, feel unsafe, or pose challenges.
· Ask participants to place dots or sticky notes as they talk.
· Encourage them to explain why they placed a dot in each spot.
· If they’re hesitant to interact with the map, place dots for them (we want locations!)

Mapping Session Overview

1. Starting the Conversation (10m)
· Name
· What do you love most about your community?

2. Assets (15m)
· What strengths or resources should we build on?
· What community spaces or groups help people connect or thrive?
· Encourage concrete examples tied to places on the map.

3. Challenges (15m)
· What obstacles or concerns should be considered?
· Are there safety issues, gaps in access, or areas that feel overlooked?
· Encourage concrete examples tied to places on the map.

4.Aspirations (15m)
· If anything were possible, what would you love to see here?
· What would make this place healthier, more connected, or more welcoming?
· Assure them there are no wrong ideas at this stage.

5. Share Out
· Help your table choose 3–5 main themes or ideas to share.
· Look to the student note taker for help — they will provide the list of key points.
· Ask if someone wants to share for your group. If not, you can.
· Encourage them to share at a high level, not every detail.

6. Wrap Up
· Remind them of the next steps of the project and times we will reach back out (opportunities to give input on the designs, an invitation to comment on the Health Equity Plan).
· Thank participants for their ideas and ask if they have questions about the process.
